
CoC NOFO Data Strategy Analysis

Overview
Is your CoC’s HMIS data supporting a 
competitive CoC application score? 

Bitfocus’ Professional Services team is prepared 
to analyze your CoC’s collaborative application 
and provide HMIS strategy recommendations to 
improve your application score.

We are offering a CoC NOFO Data Strategy 
Analysis to provide short-, medium-, and long-
term recommendations the help CoCs maximize 
the positive impact of HMIS data.

Expertise
At Bitfocus, we understand the expertise and 
capacity challenges related to the CoC NOFO 
process.

The team’s expertise includes:

• In depth knowledge of the CoC application 
process and scoring elements.

• 5+ Years of CoC application experience at the 
CoC Lead level.

• Expertise on how federal reporting and other 
HMIS factors impact CoC application scoring.

Structure and Cost
This analysis and recommendations project is 
composed of three phases:

1. Stakeholder engagement

2. Analysis of CoC documentation

3. Recommendations  report and presentation

Data Strategy Analysis Cost per CoC: 
$10,000 to $30,000

What’s Included?
• In depth analysis of the CoC’s latest 

collaborative application and scoring 
summary.

• Stakeholder engagement to understand the 
CoC’s data strengths and areas with potential 
for improvements.

• Analysis of HMIS system performance data 
quality.

• Written report and presentation of short-, 
medium-, and long-term recommendations, 
specific to your CoC.

Contact your BFF or 
Community Admin to get 
started!


